SHS - The Nomad’s Empire

Broke on paper, but £100 million to £200 million Empire

SHS - Human First Ltd and Fund Transfers to 4Honeth

Investment Structure: Since SHS - Human First Ltd is registered as a limited company, it can
invest in 4Honeth (an unincorporated association) by providing capital as an equity-like stake or
convertible loan. This can be structured as:

Equity Investment: SHS acquires a stake in 4Honeth’s assets (e.g., land, franchises)
via a private agreement, with returns tied to 4Honeth Token value or franchise profits.
This reduces SHS’s taxable profits as a business expense if documented as a long-term
investment.

Convertible Loan: SHS loans funds (e.g., £100,000) to 4Honeth at a low interest rate
(e.g., 1%), convertible into tokens or asset shares based on performance. Interest is
taxable for SHS, but the principal can be offset against operational costs paid back by
4Honeth.

4Honeth Paying Operational Costs to SHS:

Mechanism: 4Honeth can reimburse SHS for operational support (e.g., administrative
services, land maintenance) via token payments or cash from franchise rents/trading
income. This creates a circular flow, with 4Honeth retaining autonomy while servicing the
investment.

Tax Implications:

o

o

For SHS: Operational cost reimbursements are taxable as income unless framed
as loan repayments or service fees under a contract. SHS can deduct these as
business expenses, reducing its 19—-25% corporation tax liability, but HMRC may
require invoices and evidence of services.

For 4Honeth: With trading exceeding £1,000 annually (as confirmed), 4Honeth
must register for Corporation Tax within 3 months of exceeding the threshold.
Use a dummy UTR (2410555555) to file a Company Tax Return, reporting
income from token exchanges, franchise leases, and service fees to SHS. Profits
are taxed at 19-25%, but losses (e.g., initial setup costs) can offset liability.

VAT: If taxable turnover exceeds £90,000 annually (adjusted for 2025), 4Honeth
must register for VAT (20%), though exemptions may apply to wellness services
if structured as non-profit-like activities.

Risk: Grey-zone operations (e.g., spiritual counseling for psychedelics) could
trigger HMRC audits. Maintain transparent records (e.g., contracts, token
ledgers) and consult a tax specialist to frame transactions as legitimate.

Recommendation: Structure the investment as a convertible loan with a service agreement for
operational costs, ensuring legal documentation (e.g., loan terms, invoices). Register 4Honeth



for Corporation Tax proactively to avoid penalties, and use a trust to hold assets, mitigating
member liability.

~ Streamline everything with the use of Agentic Al, lowering the amount of people needed to get
the same success. Get employees who are learning Agentic Ai, so we’re all aligned

e Operate Under Common Law

- Conduct Business Under Common Law: Operating it under common law principles,
using private contracts and agreements rather than statutory regulations.

- Use Private Arbitration: Resolve disputes through private arbitration rather than statutory
courts.

- Prep everything for my death setting things up at the beginning with a cap in editing
majority of the laws for a good of 100 years, so that | can make sure that by the time we
get into Heaven on Earth it will still be set up with Heaven on Earth frequency, having
gone through the darkest times of it all, which won’t be for another couple of months
giving me a huge headstart on what | can do and set up in the background for everyone |
leave behind. Rules like for every £xx a x% needs to be spent in improvements of our
organisation.. This is how | plan out as much of my empire as possible, as what | don't
define with my light, I'm 50/50ign the chances of darker energies to define it for me.

This organisation is being brought forward by Susan Ndinga with the pure intent to create a
balanced miniature of society example, within the corporate module, as each of us is worth by
birth, as we’re all beneficial to the mass and all come here to learn how to
self-unconditionally-love, by that is to value everyone that comes in, finding the best opportunity
to do exactly that.

Trust - Single Family Office

Goals: Long-term objectives.

Hiring Experts: Recruiting specialists in wealth management, law, and administration from
UHNW servicing companies

Structuring Operations: Setting up governance frameworks and operational protocols

Core Services
Investment Management

e Portfolio Management: Creating and managing diversified investment portfolios across
asset classes (equities, fixed income, real estate, private equity, etc.).

e Alternative Investments: Opportunities in hedge funds, venture capital, and impact
investing.

e Risk Management: Strategies to mitigate financial risks, including geopolitical and
currency risks.


https://docs.google.com/document/d/1bPwd9-FiWGm0LXcb58K2htbLwBCHobeIcD-5ERdPxuo/edit?tab=t.0#heading=h.cx6gey3ye3r0

Tax and Estate Planning

Tax Optimization: Structuring investments to minimize tax liabilities.
Trusts and Foundations: Setting up vehicles to protect wealth and support
philanthropic efforts.

e Succession Planning: Ensuring a smooth transition of wealth and leadership across
generations.

Philanthropy

e Charitable Giving: Managing donations, establishing foundations, and aligning giving
with family values.

e Impact Investing: Investments aimed at generating social and environmental benefits
alongside financial returns.

Governance and Education

e Family Governance: Creating family constitutions, mission statements, and
decision-making frameworks.

e Education Programs: Training younger generations on financial literacy, leadership,
and stewardship.

Lifestyle and Concierge Services

e Managing properties, private staff, travel, and security.
e Supporting family members with bespoke solutions like medical care, event planning,
and luxury acquisitions.

SFO(Single Family Office)

Benefits of a Family Office

1. Personalized Wealth Management: Tailored financial strategies aligned with family
goals.

2. Centralized Services: Streamlines management of complex, multi-faceted affairs.

Privacy and Confidentiality: Keeps sensitive financial and personal matters discreet.

4. Legacy Building: Helps families articulate and achieve long-term goals, ensuring
continuity across generations.

w

Trends Shaping Family Offices

1. Generational Shifts: Younger family members often emphasize impact investing,
technology, and sustainability.
2. Globalization: Managing wealth and assets across multiple jurisdictions.



3. Technology Adoption: Increasing use of artificial intelligence and blockchain for
financial and operational efficiency.

4. Professionalization: A trend toward hiring non-family professionals to ensure objectivity
and expertise.

Philanthropy and Impact Investing
Family offices are increasingly focused on making a positive difference:

e Sustainable Investments: Aligning portfolios with Environmental, Social, and
Governance (ESG) principles.
e Community Engagement: Supporting local and global initiatives.

Implement a Robust Governance Framework

Develop a governance framework that ensures transparency, accountability, and ethical
practices across all entities within the empire.

Why It's Beneficial:

e Compliance: A strong governance framework ensures adherence to local and
international laws, reducing the risk of legal issues.
Trust: Transparent operations build trust with franchisees, investors, and the public.
Long-Term Stability: Ethical practices and accountability ensure the empire’s
sustainability and resilience.

1. Trust Framework

e Cyprus Irrevocable Living Trust (Inter Vivos Trust):

o Acts as the central trust holding shares in other trusts and entities.

o Settlor: Susan Ndinga (creator).

o Trustee: Independent trustee(s) located in Cyprus (to avoid settlor-interested
trust issues).

o Beneficiary: The living trust itself (not me directly), with distributions flowing to
me and family indirectly.
Purpose: Protect assets from legal claims, divorce, bankruptcy, and creditors.
Situs: Cyprus (UK government has no jurisdiction).
Compliance: Ensure adherence to EU AML and CRS regulations.

e Sub-Trusts:
e Personal Property Trust in UAE:
o Holds the Holding/Management Company (SHS - Human First) and its
subsidiaries, trading in the UK and then worldwide.



o Manages intellectual property (IP) and other assets.
Land Trust:

o Holds real estate assets.

o Located in a jurisdiction with favorable tax treatment (e.g., Cyprus or
UAE).

Life Insurance Trust:

o Holds life insurance policies for me and family members.

o Located in a tax-friendly jurisdiction (e.g., Isle of Man or Bermuda).

o Used to fund loans for lifestyle expenses, creating a self-sustaining wealth
loop. What would be my income goes straight to my life insurance to cut
down income tax, and | can then borrow against it, to cover my expenses
and my income will cover my loans, as yearly payment based on the
amount loaned.

2. Corporate Structure

e Holding/Management Company (SHS - Human First):

o

o

O

o

Located in the UAE (0% corporate tax).

Owns subsidiaries and manages operations.

Held within the UAE Personal Property Trust.

Here is where all our income goes to, as main bank.

e UKLLCs:

O

o

o

Entities for Finance, Operations, Marketing, IT, and Legal.

Only charge expenses to the UAE Holding Company to reduce UK corporate tax.
Liability Protection: An LLC provides limited liability protection for its members,
shielding them from personal liability for the organization’s debts and obligations.
Flexibility: LLCs offer flexibility in management and profit distribution, which can
be useful for hybrid models (e.g., social enterprises).

Privacy: LLCs may offer more privacy, depending on the jurisdiction.

3. Asset Management

e Real Estate:

o

o

Held in a Land Trust for tax efficiency and anonymity.
Explore tax-exempt status for properties used for religious, charitable, or
educational purposes.

e Life Insurance and Loans:

O

o

Use life insurance policies to fund loans from the trust.
Repay loans with the death benefit, creating a self-sustaining wealth loop.

e [n-House Services:

o

Own insurance company, banking system, estate agency, farms, water springs,
and other utilities.



o Eliminate middlemen and reduce costs for franchises.

e Move money around as much as possible around the companies and use as much of it
as possible, buying tangible assets to put the money in, which means lesser income tax
fees, and more space for our growth, as no matter what happens we’ll have assets to
bargain worst case scenario, instead of trying to hold the money in the companies to
show off. We would rather have a lower public worth, and a larger organisation asset
build. It's monopoly baby and don’t be afraid of buying big acquisitions as with
compound growth, they’re the ones that grow more exponentially over time, without even
following inflation, as we’ll raise the value, by consistently spending money on the
betterment of our services, before buying anew.

4. Wealth and Legacy Planning

e Family Trusts:
o Set up trusts for each family member, funded by life insurance policies.
o Provide lifelong payments, education, and training for heirs.
e CEO Training System:
o Develop a rigorous program to ensure continuity of leadership.
o Include financial literacy, governance, vision/culture and ethical training.

5. Tax and Legal Optimization

e Cross-Border Tax Strategy:
o Use low-tax jurisdictions (e.g., UAE, Cyprus) to minimize tax liabilities.
o Ensure compliance with UK, EU, and international tax laws.
e Charitable Purpose:
o Ensure UK non-profits have a legitimate charitable purpose to avoid HMRC
scrutiny, those registered as non-profits.

6. Compliance and Reporting

e Ensure all trusts and entities comply with EU AML and CRS regulations.
e Report trusts and offshore assets to HMRC (if required) to avoid penalties.

Family Office Team

World-class team of professionals
1. Tax Barrister (Europe)
e Tax Planning
e Specializes in international tax law and trust structures.
e Ensures compliance with UK, EU, and global tax regulations.



2. Trust and Estate Lawyer
e Trust Fund Specialist: Expert in setting up and managing trusts in jurisdictions like
Cyprus, UAE, and Malta, UK if needed be.
e Helps with asset protection, succession planning, and generational wealth transfer.

3. International Wealth Planner:
e Helps design and implement the global wealth strategy.
e Manages our diversified investment portfolio.
e Focuses on maximizing returns while minimizing risk.

4. Real Estate Advisor
e Assists with property acquisitions, management, and optimization.
e Identifies lucrative real estate opportunities globally.

5. Family Office Consultant
e Helps establish and manage our single-family office (SFO).
e Provides expertise in governance, philanthropy, and lifestyle management.

6. Cybersecurity Expert
e Protects your digital assets and sensitive information.
e Implements advanced security measures for your businesses and personal life.

7. Philanthropy Advisor
e Guides your charitable initiatives and impact investments.
e Ensures your philanthropic efforts align with your values and goals.

8. Leadership Trainer
e Develops and implements your CEO training system.
e Ensures your leadership team is prepared to continue your legacy.

9. Independent Trustee
e Appoint a professional trustee in Cyprus to manage the trust and avoid settlor-interested
trust issues.
e Ensure the trustee is independent and not under your control.
10. Chief Investment Officer (ClO): Oversees investment strategy and asset allocation.
11. Lifestyle Managers: Handle personal and household services.

Life Insurance

Personal safety (kidnapping and ransom insurance from i.e. Chubb or AlG), Assets,
Businesses



Borrowing against Insurance for cash flow

1. Life Insurance in a Living Trust
e Aliving trust can own a life insurance policy, and the trust can be named as the
beneficiary.
e The policy’s death benefit would be paid to the trust upon my passing, which can then be
distributed according to the trust’s terms.

2. Borrowing Against the Policy
e Permanent life insurance policies (e.g., whole life or universal life) often accumulate cash
value over time. This cash value can be borrowed against.
e |[f the trust owns the policy, the trustee can take out a policy loan against the cash value.

3. Key Considerations

e Trust Ownership: If the trust owns the policy, the trustee must initiate the loan. If 'm the
trustee, | can facilitate this process.

e Loan Terms: Policy loans typically have low interest rates (often lower than bank loans)
and do not require credit checks. However, the loan must be repaid with interest, or it will
reduce the death benefit.

e Tax Implications: Policy loans are generally tax-free as long as the policy remains in
force. However, if the policy lapses or is surrendered, the loan amount (up to the gain in
the policy) may become taxable.

e Impact on Death Benefit: Unpaid loans (including interest) will reduce the death benefit
paid to the trust.

4. Steps to Loan Against the Policy

e Check the Policy Terms: Ensure the life insurance policy allows for loans and confirm the
available cash value.
Trustee Authorization: If the trust owns the policy, the trustee must initiate the loan.
Submit a Loan Request: Contact the insurance company to request a loan against the
policy’s cash value.

e Use the Funds: The loan proceeds can be used for any purpose, such as personal
expenses, investments, or business needs.

e Repay the Loan: Repay the loan with interest to avoid reducing the death benefit.

5. Benefits of Using a Trust
e Asset Protection: If the policy is owned by the trust, the cash value and death benefit are
protected from creditors and legal claims (depending on jurisdiction).
e Estate Tax Efficiency: If the trust is irrevocable and I’'m not the beneficiary, the death
benefit may be excluded from my taxable estate.
e Control Over Distributions: The trust can specify how the death benefit is distributed,
ensuring my wishes are followed.

6. Risks and Limitations



e Policy Lapse: If the loan (plus interest) exceeds the cash value, the policy may lapse,
triggering tax consequences and loss of coverage.

e Reduced Death Benefit: Unpaid loans reduce the death benefit, which may impact your
estate planning goals.

e Trustee Responsibilities: If am not the trustee, | must rely on the trustee to manage the
loan process.

Real Estate
1. Mortgage-Holding Company

e Purpose: Acquire financing for properties, manage mortgages, and transfer ownership
to the holding company.
e Key Considerations:
o Favorable corporate tax rates on financial operations.
o Deductibility of interest payments.
o Access to international financing markets.

Ireland: or Estonia (0% tax on retained profits)

e Corporate tax rate: 12.5% on trading income. (As a non profit making company, 0% tax)
e Access to EU financial markets and treaties.
e Strong banking and financial sector.

2. Holding Company

e Purpose: Own the properties to protect anonymity, hold equity in the other entities, and
centralize profits.
e Key Considerations:
o No or low withholding tax on dividends and capital gains.
o Robust confidentiality laws.
o A favorable tax treaty network to minimize double taxation.

Cyprus:

Corporate tax rate: 12.5%. (no profits coming in, so 0%)

No withholding tax on dividends paid to non-residents. (I can set it to send me dividends
as its value goes up and sell my shares for dividends to rebuy them, other ownership of
SHS-HF)

Flexible tax treaties for income and capital gains exemption.

Trust structures are widely used here, allowing for anonymity and tax optimization.

Singapore:



e No capital gains tax.
e Dividends from foreign sources are tax-exempt if certain conditions are met.
e High reputation as a global financial center.

United Arab Emirates (UAE):

e No corporate or personal income tax for most activities.
e Strong confidentiality laws and investment-friendly environment.

3. Property Management Company

e Purpose: Act as the operational face of the portfolio, managing properties, collecting
rents, and maintaining assets.

o Key Considerations:

Low corporate taxes on income.

Ability to deduct operational expenses.

Accessibility for local property-related services and compliance.

Establish this in a jurisdiction with low operational costs and favorable tax

treatment

o Use land trusts to hold properties anonymously. Ensure the trust is structured so
that I'm not seen as the beneficial owner for tax purposes

O O O O

1) Estonia:

e No corporate income tax on retained profits.
e Simple tax and administrative processes, with a focus on digital operations.

2) United States (Delaware or Wyoming):

e Low or no state corporate taxes for out-of-state income (Delaware).
e Strong privacy protections for ownership structures.
e |deal for properties located within the U.S. or attracting U.S.-based tenants.

Real Estate Ideas

e With vacant houses, upgrade them and rent them out to content creators, movie sets,
visualization process in someone’s manifestation or else, capitalise on this during
viewings and add a fee for the freedom to use the place with supervision as a house to
either sell or rent to ideal tenants, with insurance in place also for viewings

e Create/lnvest in a lottery fund for low income homes to have solar panels on their roofs,
3 per year

e Fund to gift 1 full home renovations as giveaway per year, as charity lottery fund, with £5
entry

e Funeral Parlours are tax exempt, so if burying family on family grounds of the property,
that property becomes tax exempt. My own final home will be just that



e Real Estate bought by mortgage/investment LLC, passes ownership to a holding for
anonymity from mortgages and third LLC to collect rents. | can write off a lot by being i.e.
the property manager managing my own companies, with the company management in
my living-in estate

e Lloyds and Black Rock buying huge amounts of UK homes, so if their plan goes through,
it's going to be a society of renters, so as they’ll raise the prices of all those homes, let
me buy as many as possible in my portfolio, which we’ll never sell, as the value of them
will go up for scarcity of availability by private investors, and I'll always be able to borrow
against and buy anew, as I'll be borrowing against my own trust, my own bank, if society
gets there we’ll be at the forefronts to provide a better solution to living. Without selling
there’s no stamp duty to be paid, drying out the government. First priority is to scan all of
our services across the board and see where we can expand and better them whether
IP, team members, tangible assets; then it would be to buy. As of March 2025 housing
prices has gone down 17% from September 2022, making it a prime time to buy, as the
value is going up real quick with scarcity in the next 10yrs. This is a long-term plan, so it
might look stretched at the beginning. Majority of those homes, instead of keeping them
for airbnb or renting opportunities, have the homes listed for professional services who
will pay more to utilise them and as they will have their own insurance, there’s a higher
opportunity to capitalise on damages and theft and use their insurance to pay off
damage we would’ve paid upfront for and invoice them, and then from the real estate
that comes through to our insurance company.

e GEt a Swiss Butler, theyre apparently to better ones, and if from the international butled
academy (butling & house management school by royal appointment)

Heated driveways where it tends to snow or freeze

Have a safe house for team members, friends and family that might not have a palace to
stay, with low rent to help them get back on their feet, though if i need the place, we will
have to look at temporary location or hedp them get their own rented place in one of our
renting housing. I'll only house with me trustworthy ones.

e In all of our rented properties we'll add at least one spa room with holistic therapy and if
space a gym

o Well give them a key card that must be activated by paying a direct debit or a fee
per entrance, becoming a way to pay for the build up and expenses of the room,
paying itself

o No matter the age of the building style, bring a bit of luxury experience even in a
yellow bricks building.

e For every property have a file with all of its details for our real estate to access in case
someone like me asks for detailed questions/answers, like is the glass of the windows
laminated or tempered?

Residence Home Staff

e Personal Martial Arts Trainer
e Core team: Butler(coordination) and a house assistant(admin) to take over house needs
o With a team of groceries shopper, cleaners, gardeners, security, cat-sitter



Benefits of Different Types of Land

The benefits depend on the type of land use and its legal structure:

1. Agricultural Land

e Tax Incentives: Many countries offer reduced taxes or subsidies for agricultural
production.
Income Generation: Can be leased to farmers or used for crop production.
Sustainability: Supports food security and aligns with eco-friendly initiatives like
regenerative farming.

2. Conservation Land

e Tax Exemptions: Often eligible for tax benefits if used to preserve biodiversity or
prevent development.

e Grants and Funding: Governments and NGOs may offer funds for conservation
projects.

e Carbon Credits: Owners can sell carbon credits, generating income while benefiting the
environment.

3. Residential Land

Appreciation: High potential for value increase over time in urban areas.
Rental Income: Developments can provide steady cash flow through rentals.
Community Development: Can be structured to create affordable housing or
eco-communities.

e Can get some tax reductions in certain countries for refurbishment/renovations

4. Commercial Land

e Business Potential: Used for retail, offices, or industrial parks, providing higher income
potential.
Leasing Opportunities: Long-term leases with businesses can yield stable returns.
Tax Advantages: Depreciation benefits in many jurisdictions for commercial properties.
o Land for religious, charitable, or educational purposes may also be tax-exempt.
e Maintenance on the tenant, differently from residential

5. Forestry Land

e Resource Revenue: Generates income from timber, nuts, or other natural products.
e Conservation Value: Can be used to offset carbon footprints.
e Tax Benefits: Many countries offer tax incentives for maintaining forested areas.

6. Vacant Land



Speculation: Can be held for future appreciation.

Minimal Upkeep: Lower maintenance compared to developed properties.
Flexibility: Offers a blank slate for future use, including residential, commercial, or
conservation purposes.

7. Mixed-Use Land

e Diverse Income Streams: Combines residential, commercial, and recreational uses.
e Sustainable Urbanization: Encourages eco-friendly, integrated development.

8. Cultural or Heritage Land

Tourism Opportunities: Attracts visitors, generating income.
Grants and Preservation Funds: Many governments offer financial aid for preserving
cultural sites.

e Community Value: Enhances identity and collective pride.

Countries of possible Land investments

e New Zealand:
Certain conservation trusts can receive tax exemptions on land used for environmental
or charitable purposes.

e Panama:
Land trusts often fall under the jurisdiction of tax-friendly trust laws. Certain properties in
rural or conservation areas may be tax-exempt.

e Belize:
No capital gains tax, and land held in international trusts can be structured to avoid
income taxes.

e Costa Rica:
Property taxes are low, and land placed in conservation trusts often enjoys additional
exemptions.

e Cayman Islands:
Trusts can be formed to hold land with no direct taxes on capital gains, income, or
inheritance.

e United States (select cases):
In some states, land placed in conservation trusts is exempt from property taxes,
especially if the trust aligns with environmental or public benefit goals.

e United Arab Emirates:
Certain free zones and government-endorsed land use may allow trusts to avoid
taxation.

Investment Opportunities

e Based on Chinese years:



2025- invest into protection and security
2026- invest into relationships matters (dating apps, events.) and resources

ready for 2027

o 2027- people will acquire and protect resources, so rent out as much as possible,
don’t sell

o 2028- it's about realising beliefs and solidifying ideas, invest in startups with great
potential

o 2029- building something that lasts, invest in family stuff for next generations,
invest in more resources and related businesses for 2030
o 2030- resources from the community, rent out resources and build community
events based on resources of Earth, invest in art and spiritual practices ready for
2031
o 2031- looking for peace, art, and spirituality, sell art though gallery events and
exhibitions, community events around art
Buy a custom made superyacht(l can use on booked periods and when free as booking
can be done from 3 weeks ahead, no last minutes as | could be there and need to
cleaned and maintenance in between periods, person will have to be met and vetted
with documents put down and socials to retrace them in case of anything, and given a
full onboard induction up to a week prior max) and have it rented for cheap as a
billionaire experience with staff onboard as a butler i.e., people will love it, probably
trending as marketised on all our other services, and on board symbols that ignite
introspection, unconditional love, merkabah, pyramids and crystals, make sure there’s a
picture of how we gave it to them and strong insurance policy for any damages, theft or
else, and have them use credit cards as deposit holding without initial charge, so that if
anything is wrong we will charge them for 100% the prize of the item. A pure spiritual
heaven, that doesn’t serve alcohol, instead healthy juices from our produces, fresh food,
healthy stuff and all like lions mane, marijuana/CBD/THC/psychedelics were legal with
strong rules to make sure there’s no crazy trips which will/might bring forth damages or
worst, shilajit teas, sea moss in all of our recipes, ashwagandah... , meditation, sound
baths(all independent aligned individuals to be vet by me or someone trusted for energy
clearance)sessions, SHS + TNH branding & brochures around with goody
bags(discounts not cumulative and merchandise), calming binaural beats and hyper
sounds(unhearable), EMFs coverage in walls, copper or crystal utensils, they can also
cook themselves, we’ll have someone who cleans during their stay which be up to a
week long, of course we'll charge like a premium room in a hotel and more, as there’s an
increasing amount of wealth who wants to experience all the finest, even if they can’t
afford to buy a superyacht just yet, if ever based on their wealth preferences,
Same as above for mansions and villas, specific ones that we give for even parties and
charge for any damage as above for the superyachts. Also have mansions we give out
for cheap rent to groups of people minimum one per room, so we can make sure there's
enough people to have the overall cost covered, while doing a raffle where they pay a
fee and only fully vetted can be part of it, to make sure they're people we trust in taking
care of the house, upon registration to the raffle and afterwards we'll run checks, as



landlord referrals(making sure it's the real landlord), and if failed we'll re-raffle, as they
must have counterfeit the registration somewhere, if else we'll do as per scenario.
Same as above for chauffeured rolls royce uber like service
Have a cleaning team paid by hour and offer part-time across a whole week’s schedule,
and offer to all tenants for £50 a week they can have someone to do a deep cleaning to
the whole house/flat. If we need more resources and services to make the money move
within the organisation, we can add quality checkers to all of our properties, once a year
to confirm the rent or raise to cover damages and costs as we go, instead of getting a
deposit, for short let's do a midway check.
Low water abundance of water countries across the globe
Al Health
Security and protection industry in 2025 will rise, with new scams and all, fueled by
snake year energy
Bring Public Transportation to areas which are low income, rural, villages connected to
the best education infrastructure around them, so they can get better education, and
before that align with education systems in Finland, Sweden, China, Denmark or
individuals who run those to open multiple schools in Africa, to raise their levels of
overall wellbeing. Not the Western school by Rockefeller.
Food delivery service with Terrance Howard’s technology drones, integrated with Al to
know exactly the where, a friendly design to avoid scaring people, safety, high enough
so that people don’t steal the food, carbon neutral, faster delivery, live tracking,
partnerships with exclusivity(grocery shops, gyms, offices..)
Pet Food, as more people getting pets, vets, litter, shelters elevation
Al
Private equity, venture capital
LAND, farms and cultivating land, as we can'’t trust Bill Gates, so as long as we have our
own, we(me, staff, family) should be fine, we could create a grocery shop only for family
members and companies under the umbrella, to help reach the desired outcome straight
away without middle man. We can trust our product and send it to all our future
franchises. Both indoor and outdoor land, with animals and healthy balance for Mother
Earth
Water springs and companies:

o once we have water on our side we’'ll be endlessly fine, as the goal is to avoid

selling basic needs, ever. IT stays in the family

Crypto/ETF(as decentralised system, borrowing against it),
robotics,
Luxury brands acquisition
Collectibles and rare collectibles
Holistic green energy
Sustainable agriculture
holistic practices(obesity, diabetes)
Holistic and Rehabilitative Prisons



e Raw materials created in the lab, to lower digging abuse, create our own crystals, sell
the raw materials to manufacturers, align with Terrence Howard’s team or equally
investigating elements build/relations/creation

o Lab-Grown Materials: Partnering with innovators like Terrence Howard or similar

researchers could position you as a leader in sustainable luxury goods.

Holistic retreats around the world, multiple per continent, people yearn for nature
Conscious automated Organic Farming
Homeless Rehabilitation centre
Realistic holistic world based Escape Rooms, restaurants, immersive cinemas, with AR,
only mind conscious movies, for a specific niche, who wants to elevate themselves while
enjoying the perks of society’s entertainment -> plant the seed to the future
Invest in toilet paper and day to day utilities companies, who use organic matter
Invest in hydrogen, gold, crystals, copper, silver, [lab made at the highest quality
possible, and have those who are looking for real man made elements, might not be for
certain target audiences, based on costs, though we only want the best and sell to those
who want to save kids from mining, and still enjoy the benefits of their precious stones
and metals]

Diversified Investments

Equities (Stocks)
Why Included:

e Growth Potential: Equities offer significant upside potential through capital appreciation
and dividends.
Liquidity: Stocks are generally easy to buy or sell, offering portfolio flexibility.
Diversification: Exposure to different sectors, industries, and geographies.

Risks:

Volatility: Equity markets can fluctuate significantly.
Economic Sensitivity: Performance is often tied to economic conditions.

2. Real Estate
Why Included:

e Income Generation: Properties provide rental income and long-term appreciation.
e Tangible Asset: Real estate is a physical asset that holds intrinsic value.
e Hedge Against Inflation: Property values and rents often rise with inflation.

Risks:



e llliquidity: Real estate transactions can take time.
e Market Risks: Local property market downturns can impact returns.

3. Private Equity
Why Included:

High Returns: Potential for outsized gains compared to public markets.

Control and Influence: Direct involvement in business decisions for private companies.
Long-Term Growth: Suitable for patient investors looking to capitalize on emerging
companies.

Risks:

llliquidity: Investments are often tied up for several years.
High Entry Barriers: Requires significant capital and expertise.

4. Venture Capital
Why Included:

Innovation Exposure: Investment in startups and emerging industries.

Exponential Returns: Potential for massive gains from early-stage successes.
Portfolio Diversification: Access to high-growth sectors like tech, biotech, and green
energy.

Risks:

High Failure Rate: Many startups fail, leading to complete loss of capital.
Long-Term Horizon: Investments may take years to realize returns.

5. Art and Collectibles
Why Included:

Cultural and Aesthetic Value: Investments often reflect personal tastes and values.
Low Correlation: Art markets typically do not follow traditional financial markets,
providing diversification.

e Wealth Preservation: Rare and desirable pieces can appreciate significantly over time.



Risks:

e llliquidity: Selling art or collectibles may take time and require specific buyers.
e Subjective Valuation: Prices depend on trends, provenance, and market sentiment.

6. Alternative Investments (Cryptocurrencies and Rare Collectibles)

Cryptocurrencies:

e Why Included:
o High Growth Potential: Early-stage adoption of blockchain technology and DeFi
systems.
Decentralized Nature: Independence from traditional financial systems.
Portfolio Diversification: Cryptos can behave differently from traditional asset
classes.
e Risks:
o Volatility: Extreme price fluctuations are common.
o Regulatory Uncertainty: Future regulations could impact value.

Rare Collectibles:

e Why Included:
o Unique Assets: Items like vintage cars, wine, and luxury watches often
appreciate in value.
o Niche Markets: Limited supply can drive prices higher.
e Risks:
o Market Knowledge Required: Investing in niche markets requires expertise.
o Storage and Maintenance Costs: Preservation of collectibles can be expensive.

7. Rationale for Diversification
Goals of Diversification:

Risk Mitigation: Spreading investments across asset classes reduces portfolio volatility.
Optimized Returns: Different assets perform well under different market conditions.
Wealth Preservation: Combining stable and growth-oriented assets protects wealth
while allowing for growth.

Challenges:

e Complexity: Managing a diversified portfolio requires expertise in multiple markets.



e Monitoring Needs: Regular assessment is needed to ensure the portfolio remains
balanced and aligned with goals.

Financial Organisation: The Heart of the SHS -
Human First Empire

As the architect of the SHS - Human First Empire, I've designed a robust financial ecosystem
that operates as the lifeblood of our entire organisation. By creating our own internal bank,
private equity firm, private credit firm, and hedge fund, we ensure that every pound stays within
the empire, fuelling growth, innovation, and sustainability. Here’s how each component works
and how it benefits our empire:

1. Internal Bank: The Conduit of Seamless Wealth

What It Is: Our internal bank acts as the central hub for all financial transactions within the
empire. It manages cash flow, facilitates loans, and ensures that funds are allocated efficiently
across our businesses and investments.

How It Benefits the Empire:

e Streamlined Cash Flow: By keeping funds within the organisation, we eliminate
unnecessary fees and delays associated with external banks. This allows us to move
money swiftly between entities, whether it's funding a new Nomad’s Habitat franchise or
acquiring a prime piece of real estate.

e Self-Sustaining Ecosystem: The internal bank provides loans to our businesses at
favourable rates, ensuring that every pound is reinvested into the empire. For example, a
new franchise can secure funding directly from the internal bank, reducing reliance on
external lenders, cutting time and loan checks.

e Enhanced Privacy: By managing our own banking, we maintain greater control over our
financial data and reduce exposure to external scrutiny.

Ideas:

1. Blockchain technology and digital banking platform

e Integrate blockchain technology and digital banking platforms into your internal bank to
streamline transactions, enhance security, and improve transparency.

e Why It’s Beneficial:

o Efficiency: Blockchain can facilitate faster, cheaper, and more secure
cross-border transactions, especially useful for managing funds across multiple
jurisdictions (e.g., UAE, Cyprus, UK).

o Transparency: A digital ledger ensures all transactions are traceable, reducing
the risk of fraud or mismanagement.



o Innovation: Offering digital banking services to your franchises and businesses
can position your internal bank as a cutting-edge financial institution.
Build a Global Payment Network
e Create a global payment network that allows seamless transactions between franchises,
businesses, and entities within the empire.
e Why It's Beneficial:
o Efficiency: A unified payment system reduces transaction costs and delays,
especially for international operations.
o Customer Experience: Franchises can offer customers a seamless payment
experience, enhancing satisfaction and loyalty.
o Data Insights: The network can provide valuable data on spending patterns,
helping the empire make informed business decisions.

2. Private Equity Firm: Fueling Growth and Innovation

What It Is: Our private equity firm identifies and invests in high-growth opportunities within and
outside the empire. It focuses on acquiring, nurturing, and scaling businesses that align with our
vision.

How It Benefits the Empire:

e Strategic Acquisitions: The private equity firm allows us to acquire complementary
businesses, such as sustainable farming operations or renewable energy startups, which
can integrate seamlessly into our ecosystem.

o Alignment with Values: Investing in green energy, sustainable agriculture, or
social enterprises aligns with the Human First ethos and enhances brand
reputation.

e Franchise Synergy: For example, investing in renewable energy startups could provide
The Nomad’s Habitat franchises with cost-effective, off-grid power solutions.

e Franchise Expansion: By investing in new Nomad’s Habitat franchises, we ensure
rapid growth while maintaining consistent quality and brand standards. The private
equity firm provides the capital needed to open new locations and scale operations.

e Innovation Hub: The firm also invests in cutting-edge technologies, such as Al-driven
property management systems or water-from-air solutions, which can be implemented
across our real estate portfolio and franchises.

e Long-Term Growth: Sustainable investments are increasingly profitable as global
demand for eco-friendly solutions grows.

3. Private Credit Line: Flexible Financing for Our Ventures

What It Is: Our private credit line offers tailored financing solutions to our businesses and
projects. It provides loans, lines of credit, and other financial instruments to support growth and



operational needs. Develop a franchisee support program, offering not just financing but also
training, mentorship, and performance-based incentives.

How It Benefits the Empire:

Real Estate Development: The private credit line finances the acquisition and
development of properties within our real estate portfolio. Whether it's renovating a
historic building for a new franchise or constructing eco-friendly housing, the line ensures
we have the capital to execute our vision.

Franchise Support: New franchisees can access low-interest loans to cover startup
costs, such as leasing premises, purchasing equipment, or hiring staff. This accelerates
the global rollout of The Nomad’s Habitat while maintaining financial stability.

Brand Loyalty: Providing low-interest loans and mentorship fosters loyalty and
encourages franchisees to uphold the empire’s values.

Franchise Success: Well-supported franchisees are more likely to succeed, ensuring
consistent growth and profitability across The Nomad’s Habitat locations.

Cash Flow Management: The line provides working capital to our businesses, ensuring
smooth operations even during lean periods. For example, if a franchise experiences a
temporary dip in revenue, the private credit line can bridge the gap until profitability is
restored.

4. Hedge Fund: Maximising Returns on Our Investments

What It Is: Our hedge fund manages a diversified portfolio of investments, including equities,
commodities, cryptocurrencies, and alternative assets. It aims to generate high returns while
mitigating risk through strategic asset allocation. Expand the hedge fund’s portfolio to include
alternative assets such as art, collectibles, luxury goods, and intellectual property (IP).

How It Benefits the Empire:

Wealth Growth: The hedge fund generates returns that are reinvested into the empire,
funding new projects, acquisitions, and innovations. For example, profits from the fund
could be used to acquire additional real estate or expand our portfolio of water springs.
Risk Mitigation: By diversifying our investments, the hedge fund protects the empire
from market volatility. This ensures that even during economic downturns, we have a
steady stream of income to support our operations.

Liquidity Management: The hedge fund provides liquidity when needed, allowing us to
seize opportunities quickly. For instance, if a prime piece of land becomes available, the
fund can provide the necessary capital to secure it.

Diversification: Alternative assets often have low correlation with traditional markets,
providing a hedge against economic downturns.

Tangible Value: Assets like art or rare collectibles can appreciate significantly over time,
adding long-term value to the empire.



e Brand Building: Owning luxury brands or IP (e.g., trademarks, patents) can enhance
the empire’s prestige and generate licensing revenue.

Integration with The Nomad’s Habitat Franchises and Real Estate
Portfolio

The financial organisation is the backbone of our empire, seamlessly connecting The Nomad’s
Habitat franchises and our real estate portfolio. Here’s how it all comes together:

1. Franchise Rollout:

e The internal bank provides initial funding for new franchises, while the private credit
line offers ongoing financial support.

e The private equity firm identifies strategic locations for expansion and invests in
franchise development.

e Profits from successful franchises flow back into the empire, creating a self-sustaining
cycle of growth.

2. Real Estate Development:

e The private credit Line finances the acquisition and renovation of properties, while the
hedge fund ensures we have the capital to invest in high-value assets.
e Our internal bank manages rental income and other cash flows, reinvesting them into
new projects or distributing them across the empire.
e Use the real estate portfolio to support The Nomad’s Habitat franchises by acquiring
properties in strategic locations and leasing them to franchisees at favourable rates.
e Why It's Beneficial:
o Revenue Stream: Leasing properties to franchisees generates steady rental
income for the empire.
o Brand Control: Owning the properties ensures that franchise locations align with
the empire’s aesthetic and operational standards.
o Asset Appreciation: Prime real estate in high-demand areas will appreciate over
time, adding to the empire’s wealth.

Sustainability and Innovation:

e The private equity firm invests in sustainable technologies, such as solar panels or
water-from-air systems, which are implemented across our properties and franchises.

e The hedge fund supports long-term projects, such as acquiring farmland or developing
eco-friendly housing, ensuring the empire remains at the forefront of innovation.

Develop a Holistic Insurance Strategy

Expand the empire’s insurance offerings to include bespoke policies for franchises, real estate,
and high-net-worth individuals (e.g., kidnapping and ransom insurance, cyber insurance).



Why It’s Beneficial:

e Risk Mitigation: Comprehensive insurance protects the empire from unforeseen
events, such as natural disasters, lawsuits, or cyberattacks.

e Franchise Support: Offering tailored insurance packages to franchisees reduces
their operational risks and strengthens their financial stability.

e Revenue Generation: Selling insurance policies to external clients can create an
additional income stream for the empire.

Conclusion: A Self-Sustaining Financial Ecosystem

By running our own internal bank, private equity firm, private credit line, and hedge fund,
we’ve created a financial ecosystem that is both self-sustaining and highly efficient. This
structure allows us to fund our ventures, maximise returns, and maintain complete control over
our wealth. It's the foundation upon which the SHS - Human First Empire is built, ensuring that
every pound we earn is reinvested into our vision of a better, more sustainable future.

Living
Homes and Real Estate

e Primary and Secondary Residences: Luxury homes in prime locations

o ltaly, London, Malta

o Vacation properties in exotic places.

m LA, Brazil, Panama, Chile, Thailand, Bali, Spain, Portugal, France,
Switzerland, Sierra Leone, Monaco, Dubai
e Customizations: Properties often include private theaters, wellness spaces, art
galleries, and eco-friendly innovations.
o Have Ultra high net worth airbnb services for my travel houses, when not there

Travel

e Leasing or bought Private Jets and Yachts: Customized transportation for privacy,
convenience, and luxury.
o P.Js for SHS, for TNH, for personal use(The Divine Lion)
e Exclusive Destinations: Frequenting private islands, members-only resorts, and unique

experiences. Buy an Island
e Concierge Services: Do | care for them? Full-service travel planning through agencies

that cater to elite clientele

Shopping and Collecting

e Art and Collectibles: Many UHNWIs are avid art collectors or enthusiasts of rare items



o Classic/Sport/Luxury cars, luxury watches, paintings, pieces, NFTs, and
e Luxury Goods: High-end fashion, jewelry, and bespoke products.
o Assets over liabilities/FOMO

Wellness and Personal Development

e Health Optimization: Concierge Holistic/natural/ancient medicine only, regular
checkups, and cutting-edge treatments ensure longevity and vitality.
Fitness: Personal trainers, wellness retreats, and state-of-the-art home gyms, a must.
Mental and Spiritual Well-being: Prioritize mindfulness, meditation, working with
shamans to maintain clarity and focus.

Privacy and Security

e Privacy Concerns: Maintaining anonymity is a priority, often through private social
media, secure communications, and gated communities.

e Security Measures: Many have personal security teams, advanced home surveillance,
and even cybersecurity experts.

Networking and Influence

e Exclusive Networks: Memberships in elite clubs, organizations, and events (like Davos,
Art Basel, or Monaco Grand Prix) foster connections with peers.

e Advisory Roles: Many UHNWIs influence industries, governments, and charities
through board memberships or advisory positions. Learn Politics on the way to my
Presidency.

Time Management

e Delegation: Professional teams handle day-to-day affairs, leaving more time for
strategic decisions and personal priorities.

e Technology: Tools and platforms streamline scheduling, communication, and wealth
management.

Customization: Nearly every aspect of life, from travel to meals, is tailored to my unique
preferences.

Using a Cyprus Trust

e Benefits:
o Anonymity: Assets held in the trust are not directly linked to you.
o Tax Efficiency: Trust income can be distributed to beneficiaries with minimal
taxes.
o Asset Protection: Safeguards against creditors and litigation.



e Structure:
o Properties are "owned" by the trust but managed via subsidiaries in other
jurisdictions.
o Trust beneficiaries (likely you and/or your family) receive distributions
tax-efficiently.

Philanthropy

Soul School

Open a real conscious life school for children from as young as 3, as they continuously scan our
surroundings and can be an opportunity for children/carer bonding, where we activate the
universal knowledge they already house, through soft sociology, psychology, spirituality &
psychic abilities, martial arts and self defence, self sustenance like cooking, introspection and
lightwork, sewing, electronics & mechanics, quantum physic, energy work, gardening, plumbing,
and more through also interactive games both as collective and as individual

Tax Efficiency Strategies

1. Interest Deductions:
o Mortgage interest paid by the mortgage-holding company can be deductible,
reducing taxable income.
o Use jurisdictions with favorable rules for intra-group loans (e.g., Luxembourg,
Ireland).
2. Dividend Flows:
o Channel rental income and property management profits through the holding
company.
o Choose a holding jurisdiction with low or no withholding taxes on dividend
payments (e.g., Cyprus, Malta).
3. Operational Expenses:
o Ensure the property management company is set up in a jurisdiction that allows
maximum deductibility of operational costs.
4. Capital Gains Tax Optimization:
o Sell properties through the holding company to benefit from tax treaties or
exemptions in the holding jurisdiction.
5. Avoid Double Taxation:
o Use jurisdictions with robust tax treaties to minimize double taxation on income
and capital flows.

Operational Recommendations


https://docs.google.com/document/d/15DWB2ci8SidtBqiDXG72g1bTo6lckl4ljeGJLDcJN-w/edit?tab=t.0

1. Consolidate with Clear Agreements:
o Draft inter-company agreements for services and financing to justify income flows
during audits.
2. Leverage Al Tools:
o Implement automated systems for property management (e.g., rent collection,
tenant management) to keep operational costs low.
i. Agentic Al
3. Regular Compliance Audits:
o Ensure all entities adhere to local laws and reporting requirements, especially in
high-scrutiny jurisdictions like the EU.
4. Monitor Tax Law Changes:
o Keep abreast of global changes in tax laws, such as OECD’s Pillar Two global
minimum tax proposals.
5. Engage Expert Advisers:
o Work with local tax and legal experts in each jurisdiction to ensure compliance
and optimization.

SHS Organizational Structure

- I'm gonna create a CEO training system/course, so that | can make sure they are
prepared to continue the legacy, and they can only do the role if passed fully and I'll put
things in place with the team, formulated throughout the first years of business, with the
layers and tirest of team, to make sure it gets respected on paper, otherwise they get
taken out of the company and replaced. So always have a backup CEO going through
the training

- High Memberships and single entries(can use spaces for 1 hour for free and pay with the
credits on their keycard, after the hour they’ll have to pay for food and other services
available), and give them all the services that cover their means, if one has a
membership they can get food for free, use our coworking spaces, where available void
of booking, and the services activated on their keycard. This is to incentivise people to
spend their money in businesses that give back to them, instead of making it harder
asking for high rates and having you paying high rates even for basic needs like food.
We'll be producing from our farms and vetted partnerships, this increases traffic, as
many others aren’t able to pay their bills, have experiences, gym, holistic health and eat
for the same amount, where here they get control of their funds and receive the services
they deserve, simply for existing. This will take profits away from many businesses that
haven't yet created holistic systems and converge it into our own self-sustainable-circled



economy. The best representation of what a resource-based economy looks like in
miniature.

- After buying the assets, the machineries, the studios, consultations support, the
things pay for themselves, we just have to look at maintenance, which can be
included in the price, as we’re offering everything in one place, there’s nothing
like it, instead there’s 10 companies trying to draw you towards them in different
directions, where we're offering them the chance to find it all in one. Wonderland
for the human in us. The goal should be how much more can we feed into it and
how high do we need to get to cover ALL expenses of services in support to TNH
on a yearly basis + 10% profits, which allows us growth and salary increases
throughout SHS, as we would have contingency pots, charity pots for everything
in the expenses bracket. This a service that makes sense paying more for, as
many only dream recording music and in the same space get float therapy to
ground themselves, or go to the gym, eat fresh from the garden, go for a
mushroom cultivation class, then attend an evening art gallery inauguration that
ends up being that with a concert inside it and a dancing show. This is where
everyone is and everyone wants to be, they just haven’t seen it yet. The story line
is easy. Calculate that it's a franchise! So every location will be funding this pot.
As we start we'll all start at 100K and within it a stock share to help them receive
the funds, as it'll rest in our fund, we’ll instruct them how billionaires use money
leverage and give them the opportunity to borrow against the stock, so we all win,
if anything upon contract we can create a trust fund specific for them under our
trust, which means they’ll also be protected and they can hold on the fund or
transfer by creating one for themselves if ever leave. We’'ll grow as much as we
can, without applying for anything outside, we want the crowd and the audience
to draw the attention on us, an organic trusted and solid foundation, that no one
can revoke. We don’t get handouts, we build our foundations.

1. Core Structure

Personal Assistant (PA): The central figure managing the flow of communication and
operations between the executive (you) and the five category-specific assistants. This
PA follows the executive throughout the workday and ensures effective coordination,
task prioritization, and time management.

2. Category-Specific Assistants Each assistant supports the teams and activities of their
respective category, ensuring streamlined management and effective collaboration.

T&H Assistant: Supports teams and manages operations under the T&H (The Nomad's
Habitat) category.

Real Estate Assistant: Works with property managers, developers, and relevant
contractors, facilitating tasks and communication.

Family Matters Assistant: Oversees family-related affairs, supporting personal life
activities, and any associated team members.



Legal Assistant: Supports the legal team, which includes lawyers from multiple
disciplines, such as corporate law, housing law, tax law, family law, and finance law. This
assistant ensures smooth handling of all legal matters affecting any of the SHS
categories.

Finance Assistant: Assists in financial oversight, ensuring effective coordination with
tax advisors, crypto specialists, wealth managers, investment managers, and the
accounting team that manages SHS's entire financial landscape.

3. Teams Under Each Category

A. Legal Sector

Lawyers: Specializing in corporate, housing, tax, family, and finance laws to provide
comprehensive legal coverage across the SHS brand.

B. Financial Sector

Tax Advisors: Manage tax-related strategies, compliance, and filings.

Crypto Specialists: Oversee all matters related to crypto investments and transactions.
Wealth Managers: Handle wealth strategy and preservation for personal and corporate
assets.

Investment Managers: Identify and manage investment opportunities for the SHS
brand.

Accounting Team: Provides end-to-end accounting services for all SHS brands and
categories, ensuring an in-house approach to financial management.

C. Real Estate Sector

Property Managers: Handle day-to-day property management, including leasing, tenant
communications, and maintenance.

Developers: Manage property development projects and ensure successful completion
of real estate initiatives.

Contractors & Specialists: Includes various support roles to facilitate construction,
renovation, and property development tasks.

Shares:

Susan: Class A
Family: Class B (up to 30% max )
Employees: sweat equity shares from 9 months onwards (up to 10% of company) for life
and inheritable
- real-estate investors can use sweat equity to do repairs and

maintenance on their own rather than pay for traditional labor.



- To employees and founders on new franchises: right shares (up to 10% of company) for
life and inheritable

- Everyone on staff can help each other for their own businesses in times of excess free
time, low tides, only after completing tasks on to-do list. Embracing a community of
elevation of all

To establish a solid foundation for SHS and prepare for seamless expansion, the first 5 hires
should be strategic roles that ensure legal compliance, financial management, operational
efficiency, and technical support. These roles will create the bedrock for future recruitment and
onboarding of other roles. Here’s a breakdown of the 5 critical hires:

1. Operations Manager (Head of Operations)

Why? This person will co-design, implement, and oversee the operational structure of the
organization, ensuring all systems, processes, and workflows are efficient and aligned. They’ll
also support the development of onboarding protocols, assist with internal policies, and connect
all departments to ensure smooth cross-functional collaboration.

Key Responsibilities

e Set up internal systems and processes for smooth operations (e.g., project management
tools, workflows).
Create and manage recruitment plans and onboarding frameworks for future hires.
Ensure alignment between departments (Legal, Finance, Marketing, IT, etc.).
Manage the Personal Assistant (PA) and ensure they have the resources to execute
efficiently.
Who they work with: Executive, Personal Assistant, Finance, and HR.

2. Legal Counsel (In-House Lawyer/Contracts Specialist)

Why? With multiple business categories (T&H, Real Estate, Family, Legal, Finance), legal
compliance and risk mitigation are critical. This role ensures contracts, employee agreements,
NDAs, and partnerships are legally sound, reducing future liabilities.

Key Responsibilities

e Draft and review contracts for staff, partnerships, suppliers, and clients.
e Set up employment agreements, IP protection policies, and confidentiality agreements.
e Ensure SHS complies with corporate governance, employment law, and tax regulations.



e Provide ongoing legal advice as the organization expands and deals with partnerships,
acquisitions, and intellectual property matters.
Who they work with: Finance, HR, and the Operations Manager.

3. Finance Manager (Accountant/Chief Financial Officer - CFO, if budget
allows)

Why? Proper financial management and control are crucial for sustainable growth. This person
will oversee all financial activities, from payroll to taxes to budget forecasts. They’ll also be
integral to setting up accounting and financial tracking systems for each division.

Key Responsibilities

Set up payroll, payment schedules, and financial systems for staff and external partners.
Handle tax compliance and set up proper accounting methods for each business
category.

Monitor cash flow, prepare financial reports, and offer guidance for investment strategy.
Manage payment structures for services, contractors, and operational expenses.

Who they work with: Legal, IT, and Operations Manager.

4. Human Resources (HR) Manager (HR Generalist or HR Consultant
initially)

Why? A strong HR leader will ensure smooth hiring, onboarding, and ongoing support for
employees and contractors. This role is critical for setting the tone of the company’s culture and
building processes that support recruitment, well-being, and performance.

Key Responsibilities

e Recruit, onboard, and manage employee life cycle (contracts, performance reviews,
terminations).
Create an employee handbook and ensure alignment with SHS values and mission.
Implement HR systems and software for tracking time, payroll, and benefits.
Build a structure for continuous employee development, feedback, and well-being
support.
Who they work with: Operations Manager, Legal, Finance, and the Personal Assistant.

5. IT & Systems Administrator (IT Lead/Tech Consultant initially)

Why? To ensure a streamlined, tech-driven business, the IT Admin will implement and manage
SHS’s digital infrastructure. They’ll oversee access control, internal software, and system



security, ensuring that every team member has the tools and systems they need to function
effectively.
Key Responsibilities

e Set up the internal digital infrastructure (task management systems, CRMs, accounting
software, etc.).
Implement access control for files, data, and systems for sensitive company information.
Ensure data security, manage cybersecurity protocols, and oversee IT compliance.
Provide technical support for the Personal Assistant and all other roles.
Who they work with: Operations Manager, Finance, Legal, and all category-specific
teams.

Summary of Key Hires

Role Main Objective Directly Supports
Operations Build and maintain the operational Executive, Personal
Manager framework Assistant, PA
Legal Counsel Handle contracts, compliance, and Finance, HR, Partnerships

legal risk
Finance Manager Oversee payroll, accounting, and Legal, HR, Operations

financial control

HR Manager Create recruitment, onboarding, and Legal, Finance, Executive
staff policies

IT Administrator Set up digital systems, security, and Executive, HR, Finance,
support Operations

Why These Roles?

These five roles serve as the "pillars" for a strong foundation. With this team in place, you can
rapidly onboard new assistants, develop support teams in each category, and create operational
systems that allow the company to grow quickly and sustainably.

This approach ensures:

1. Legal & Risk Compliance: From contracts to employment agreements, everything is
secured and reduces risk.

2. Financial Management: Payroll, cash flow, and financial forecasting are controlled
in-house.



3. HR Structure: Recruitment and onboarding are systemized, with a strong focus on
culture and people development.

4. Operational Efficiency: Processes are clear, tools are set up, and productivity is
streamlined.

5. IT & Systems Integration: SHS is equipped with the tech to automate processes and
connect cross-functional teams.

What Comes Next?

Once these 5 roles are hired, the company is ready to expand the following teams:

e Marketing Department: Brand Manager, Social Media Specialist, Content Creator, and
Copywriters.
Creative Teams: Media Producer, Production Assistants, and Designers (for T&H).
Category-Specific Hires: For Real Estate, Finance, Legal, and T&H to support their
operational growth.

These first hires will create a scalable system so you can onboard future hires efficiently and
maintain control over compliance, finance, and operations.

Organisational Chart:

Given the interconnectivity of the businesses and the availability of Al to streamline operations,
the focus should be on identifying imperative roles that ensure human oversight,
decision-making, creativity, and relationship management across each segment. Below are the
key roles for each segment, with responsibilities tailored to utilize Al effectively and foster
collaboration:

SHS - Human First (Umbrella Organization) - Family Office Team

CEO (Visionary Leader): Guides overall strategy and alignment across all businesses.
Chief AllTechnology Officer (CAITO): Oversees the integration of Al tools and
platforms across all segments.

e Chief Operating Officer (COO): Coordinates between businesses, ensures operations
are aligned.

e Chief Financial Officer (CFO): Manages trust finances, budgeting, and wealth
preservation.



e Chief Marketing Officer (CMO): Develops cohesive branding and outreach strategies
across businesses.

The Nomad's Habitat (TNH)
Key Roles:

1. Community Manager: Manages relationships with creatives and members, fosters a
sense of community.

2. Operations Coordinator: Ensures smooth day-to-day operations across spaces.

3. Al & Data Analyst: Uses Al to monitor member engagement, operational efficiency, and
feedback.

4. Event Planner: Designs holistic events aligned with TNH’s mission.

5. Creative Director: Oversees aesthetics, environment, and alignment with TNH's values.

TNH Holistic Private Equity:

e Investment Analyst: Evaluates and manages holistic investment opportunities with Al
support.

e Partnership Liaison: Builds relationships with startups and projects TNH might invest
in.

TNH Manufacturing:

e Supply Chain Manager: Uses Al to optimize logistics for product creation and
distribution.
e Product Developer: Innovates new sustainable products leveraging organic materials.

TNH Events:

e Event Designer: Crafts frameworks for events using Al-driven audience insights.

The Nomad's Broadcasting Station
Key Roles:

1. Content Producer: Develops and curates podcasts and radio shows.
2. Broadcasting Technician: Ensures smooth technical operations using Al-driven tools.
3. Audience Analyst: Uses Al to gauge content performance and reach.




The Nomad's Holistic Records
Key Roles:

1. Talent Manager: |dentifies and nurtures conscious music artists.
2. Production Coordinator: Oversees recording projects and timelines.
3. Streaming Analyst: Uses Al to track music performance and marketing effectiveness.

The Nomad's Holistic Publications
Key Roles:

1. Editorial Manager: Manages manuscript reviews and author collaborations.
2. Publishing Specialist: Coordinates with Al-driven platforms for distribution.
3. Content Curator: Focuses on finding and promoting impactful writings.

The Nomad's Clothing
Key Roles:

1. Design Collaborator: Works with designers to launch sustainable lines.
2. Sourcing Specialist: Uses Al to track sustainable materials and suppliers.
3. Fashion Marketing Expert: Develops campaigns targeting eco-conscious audiences.

The Nomad's Dancing Parlour
Key Roles:

1. Competition Coordinator: Manages events and competitions, using Al for scheduling
and promotion.

2. Community Engagement Specialist: Fosters connections among dance studios.

3. Grant Specialist: Manages funding opportunities for dancers and studios.

The Nomad's Alchemist
Key Roles:

1. Product Innovator: Creates new offerings based on organic resources.



2. Lab Technician: Oversees quality assurance with Al-assisted testing.
3. Market Strategist: Identifies trends and consumer needs for product positioning.

SHS - Universal Real Estate
Key Roles:

Property Manager: Oversees operations and maintenance of all real estate.

Real Estate Analyst: Uses Al to assess property investments and market trends.
Legal Specialist (Real Estate): Ensures compliance with property laws and contracts.
Property Asset Manager: Manages rentals, Airbnbs, and hard assets.

Financial Analyst: Uses Al to optimize revenue streams from properties.

N~ =

SHS - Legal Services
Key Roles:

1. Corporate Lawyer: Handles contracts, compliance, and governance.
2. Tax Advisor: Ensures efficient tax strategies across businesses.
3. Privacy Specialist: Manages digital and privacy laws with Al support.

SHS - Financial Services
Key Roles:

1. Wealth Manager: Preserves and grows family assets.
2. Crypto/Blockchain Analyst: Oversees digital investments.
3. Accounting Specialist: Uses Al tools for bookkeeping and reporting.

SHS - Operations & HR
Key Roles:

1. HR Generalist: Manages recruitment, training, and employee well-being.
2. Operations Strategist: Ensures smooth processes across segments.
3. Al Implementation Manager: Guides Al adoption in operational workflows.




SHS - Tech/Al Services
Key Roles:

1. Al Developer: Builds and manages Al solutions for all businesses.
2. Platform Manager: Oversees websites, apps, and digital tools.
3. IT Support Specialist: Ensures smooth tech operations and troubleshooting.

SHS - Marketing Team
Key Roles:

1. Content Strategist: Develops cross-platform campaigns.
2. Brand Manager: Ensures consistent representation of SHS values.
3. SEO/Analytics Specialist: Uses Al tools to track and optimize marketing efforts.

This structure prioritizes lean teams empowered by Al to handle repetitive tasks, ensuring
human roles focus on creativity, decision-making, and relationship-building.

Employees and Organisation

SHS - Human First (Ltd): Parent company overseeing all subsidiaries and partnerships.
Subsidiaries as LLCs:

SHS - Abundant Financials LLC, trading as SHS - Abundant Financials

SHS - F_ective Operations LLC, trading as SHS - F_ective Operations

SHS - AvantGuarde Technologies LLC, trading as SHS - AvantGuarde Technologies
SHS - Divine Communications LLC, trading as SHS - Divine Communications

SHS - Truthful Laws LLC, trading as SHS - Laws

SHS - Holistic Real Estates, trading as SHS - Holistic Estates

1. SHS - Human First (Parent Company) Ltd

Chief Executive Officer (CEO): Oversees overall strategy and direction.
Chief Financial Officer (CFO): Manages financial planning and analysis. SHS -
Abundant Financials LLC

e Chief Operations Officer (COO): Ensures operational efficiency across all subsidiaries.

SHS - Effective Operations LLC




o Chief Human Resources Officer (CHRO): Oversees talent acquisition and
employee relations.
e Chief Technology Officer (CTO): Oversees technological infrastructure and Al
integration. SHS - AvantGuarde Technologies LLC
e Chief Marketing Officer (CMO): Leads marketing and brand strategy. SHS - Divine
Communications LLC
e Chief Legal Officer (CLO): Manages legal affairs and compliance. SHS - Truthful Laws
LLC
o Temporary: Zoppi & Co
o See who here aligns
e Chief of Real Estate Officer (CREO): Pivotal in managing a company’s property
portfolio, real estate investments, or expansion strategies. SHS - Holistic Real Estate
LLC

2. The Nomad's Habitat (TNH)

- TNH to be a company born from the partnership of our foundational services in SHS -
Human First(Financial, Legal, Operations, HR, Marketing, IT/Al), we keep fund within
TNH instead of collecting the whole amount, just enough to operate our services, paying
the organisation on payroll from SHS, the money are all in the same ol’ pot, and we
reinvest profits into TNH to elevate and expand.

e General Manager: Oversees daily operations of coworking, production, and event

spaces.

Community Manager: Cultivates a vibrant community of creatives.

Event Coordinator: Plans and executes events within the space.

Facilities Manager: Maintains the physical space and ensures safety protocols.

Al Integration Specialist: Implements Al solutions to enhance user experience and

operational efficiency.

3. TNH Holistic Private Equity

- A company born from the partnership of our foundational services in SHS - Human
First(Financial, Legal, Operations, HR, Marketing, IT/Al, Real Estate), we keep fund
within TNH instead of collecting the whole amount, just enough to operate our services,
paying the organisation on payroll from SHS, the money are all in the same ol’ pot, and
we reinvest profits into TNH to elevate and expand.

e Financial Analyst: Conducts financial modeling and analysis.

e Al Data Analyst: Utilizes Al to analyze market trends and investment performance.

4. The Nomad's Manufacturing

- A company born from the partnership of our foundational services in SHS - Human
First(Financial, Legal, Operations, HR, Marketing, IT/Al), we keep fund within TNH
instead of collecting the whole amount, just enough to operate our services, paying the


https://www.zoppi.co.uk/business/legal/corporate-lawyer
https://www.law.com/international-edition/2024/06/10/rising-stars-the-uk-legal-industrys-best-up-and-coming-black-lawyers-2024/?slreturn=20241221143643

organisation on payroll from SHS, the money are all in the same ol’ pot, and we reinvest
profits into TNH to elevate and expand.

Sustainability Officer: Ensures eco-friendly production practices.

Product Designer: Develops innovative products from organic and recyclable materials.

5. TNH Universal Estates

The Nomad’s Habitat and SHS - Earth Angel Real Estate in partnership
- Partnerships aren't actually taxed. All income received by the partnership must

be shared between the partners. The partners are then taxed on the share of the
profits they're allocated, so if we keep dividends of the companies, that would
otherwise get taxed if passed on, within TNH Universal Estates, we get to spend
untaxed money on new property and their refurbishments

Real Estate Manager: Manages property acquisitions and leasing, commercial and

residential.

Property & Asset Manager: Oversees maintenance and tenant relations, commercial

and residential. Utilizes Al to monitor property performance and market trends.

Financial Planner: Handles budgeting and financial forecasting for properties.

Legal Advisor: Ensures compliance with real estate laws and regulations.

6. TNH Broadcasting

A company born from the partnership of our foundational services in SHS - Human
First(Financial, Legal, Operations, HR, Marketing, IT/Al), we keep fund within TNH
instead of collecting the whole amount, just enough to operate our services, paying the
organisation on payroll from SHS, the money are all in the same ol’ pot, and we reinvest
profits into TNH to elevate and expand.

Program Director: Oversees content creation and programming.

Audio Engineer: Manages technical aspects of broadcasting.

Content Producer: Develops engaging podcasts and radio shows.

Marketing Specialist: Promotes content to reach a wider audience. Employs Al to
analyze audience preferences and optimize content.

7. The Nomad's Holistic Records

A company born from the partnership of our foundational services in SHS - Human
First(Financial, Legal, Operations, HR, Marketing, IT/Al), we keep fund within TNH
instead of collecting the whole amount, just enough to operate our services, paying the
organisation on payroll from SHS, the money are all in the same ol’ pot, and we reinvest
profits into TNH to elevate and expand.

Music Industry Relations Manager: Liaises with artists and attracts new artist &
creative members.

Music Producer: Oversees recording and production of music. Uses Al to predict music
trends and optimize production, where needed.

Marketing Coordinator: Promotes artists and releases.



8. The Nomad's Holistic Publications

e A company born from the partnership of our foundational services in SHS - Human
First(Financial, Legal, Operations, HR, Marketing, IT/Al), we keep fund within TNH
instead of collecting the whole amount, just enough to operate our services, paying the
organisation on payroll from SHS, the money are all in the same ol’ pot, and we reinvest
profits into TNH to elevate and expand.

e Author Relations Specialist: Manages relationships with writers.

9. The Nomad's Boutique

e A company born from the partnership of our foundational services in SHS - Human
First(Financial, Legal, Operations, HR, Marketing, IT/Al), we keep fund within TNH
instead of collecting the whole amount, just enough to operate our services, paying the
organisation on payroll from SHS, the money are all in the same ol’ pot, and we reinvest
profits into TNH to elevate and expand.

e Sustainability Coordinator: Ensures eco-friendly materials and processes.

10. The Nomad's Dancing Parlour

e A company born from the partnership of our foundational services in SHS - Human
First(Financial, Legal, Operations, HR, Marketing, IT/Al), we keep fund within TNH
instead of collecting the whole amount, just enough to operate our services, paying the
organisation on payroll from SHS, the money are all in the same ol’ pot, and we reinvest
profits into TNH to elevate and expand.

Program Coordinator: Organizes dance competitions and events.

Studio Relations Manager: Collaborates with dance studios and instructors.
Marketing and Outreach Specialist: Promotes events and builds community
engagement.

e Event Planner: Manages logistics for dance events. Employs Al to enhance event
planning and participant experience.

11. The Nomad's Alchemist

e A company born from the partnership of our foundational services in SHS - Human
First(Financial, Legal, Operations, HR, Marketing, IT/Al), we keep fund within TNH
instead of collecting the whole amount, just enough to operate our services, paying the
organisation on payroll from SHS, the money are all in the same ol’ pot, and we reinvest
profits into TNH to elevate and expand.

Product Development Manager: Creates new wellness products.
Herbal Specialist: Expert in botanical ingredients and formulations.
Quality Assurance Officer: Ensures product safety and efficacy.



Later Stage Businesses and Roles Launches:

3. TNH Holistic Private Equity

e Investment Director: Identifies and evaluates investment opportunities. First we build
TNH, then look at investing in others)
Portfolio Manager: Oversees and optimizes investment portfolios.
Due Diligence Specialist: Assesses potential investments for risks and opportunities.

4. The Nomad's Manufacturing

Production Manager: Oversees manufacturing processes and ensures quality control.
Supply Chain Coordinator: Manages logistics of raw materials and product distribution.
Al Process Engineer: Implements Al to optimize manufacturing efficiency and product
quality.

5. The Nomad's Holistic Records

Artist Relations Manager: Liaises with artists and manages contracts.
A&R Representative: Identifies and signs new talent.

6. The Nomad's Holistic Publications

Editorial Director: Oversees publication content and strategy.

Marketing and Sales Manager: Promotes publications and manages sales channels.
Distribution Coordinator: Oversees the distribution of publications.

Al Editorial Assistant: Assists in content editing and market analysis using Al.

7. The Nomad's Clothing

Creative Director: Leads design and creative vision.

Product Developer: Oversees the development of fashion lines.

Marketing Strategist: Promotes the brand and manages collaborations.

Al Fashion Analyst: Utilizes Al to forecast fashion trends and consumer preferences.

The Nomad’s Habitat Possible Timeline’'s Focus

Year 1: Foundation and Rapid Community Building

1. Define and Sharpen the Vision



e Mission-Driven Clarity: Made the mission to elevate consciousness central to all
operations, using it to align staff, attract investors, and build a passionate customer
base.

e Brand Identity: Created a strong, authentic brand that resonated with creatives,
wellness seekers, and conscious professionals.

2. Build an MVP That Delivers Immediate Value

e Started with a limited but high-impact set of services, focusing on studios, events,
and the touch-in/out energy system to demonstrate value.

e Scaled vertically by adding services only when there was enough demand and
infrastructure to support them.

3. Establish Key Partnerships

e Strategic Collaborations: Partnered with businesses like Base Studio, holistic wellness
brands, and sustainability advocates to extend reach and credibility.

e Collaborated with influencers and thought leaders aligned with the TNH ethos to drive
awareness.

4. Embrace Technology and Al for Scalability

e Implemented a sophisticated Al-driven ecosystem from the start:
o Al-powered touch-in/out system for personalized experiences.
o Automation of scheduling, staff rotation, and energy optimization.
o Data analytics to refine offerings and customer engagement.

e This reduced operational costs and allowed a lean staffing model.

5. Focus on Community Engagement

e Created monthly creative days to attract underserved communities, building goodwiill
and brand loyalty.

e Launched workshops and events to establish TNH as a hub for personal and
professional growth.

6. Secure Seed Funding and Revenue Diversification

e Gained early investment through pitches that highlighted TNH's scalability and
sustainability.
e Diversified revenue streams:
o Studio memberships, pay-per-access, and trade-for-trade programs.
o Sale of TNH-branded holistic products and local produce.
o Subscription-based access to premium digital content and workshops.




Year 2: Scaling Operations and Expanding Globally
1. Refine and Expand Services

e Expanded Studio Offerings: Added unique facilities like team games rooms and
theater spaces based on member feedback.
Introduced new subscription tiers for premium and exclusive benefits.
Expanded the Al platform to include global remote access for workshops and virtual
events.

2. Build Regional and Global Presence

e Franchising and Licensing: Replicated the TNH model in other cities and regions with
clear guidelines, ensuring the same ethos and operational excellence.

e Focused on locations with high concentrations of creatives and conscious
professionals, such as cities in Europe, Asia, and Latin America.

3. Prioritize Sustainability

e Incorporated visible eco-friendly initiatives, including solar power, on-site organic
gardens, and carbon offsetting programs.

e Partnered with sustainable brands to enhance credibility and attract eco-conscious
consumers.

4. Leverage Data for Personalization

e Used Al to personalize every customer touchpoint, enhancing retention and creating a
unique experience for every member.

e Al-driven nudges improved customer outcomes, from wellness to creativity, fostering a
strong sense of community.

5. Marketing and Branding

e Scaled marketing campaigns globally with storytelling that showcased TNH's impact on
individuals and communities.

e |Leveraged social media, influencer marketing, and member testimonials to amplify the
message.

6. Establish a Culture of Leadership

e Empowered staff to take ownership of their roles through training, impact sessions, and
personal development programs.
e Maintained a flat hierarchy to keep communication open and foster innovation.



Year 3: Becoming a Global Powerhouse
1. Focus on Financial Growth and Diversification

e Monetized the TNH platform as a standalone SaaS product for other businesses
seeking to implement energy and well-being tracking.

e Scaled merchandising and e-commerce offerings, making TNH-branded products
globally accessible.

2. Strengthen Global Recognition

e Hosted high-profile events, including international creative summits and wellness
retreats.

e Created TNH Originals, producing content (documentaries, podcasts, and courses) that
showcased TNH’s thought leadership.

3. Expand the Community Virtually

e Built a thriving online community, including virtual memberships and remote access to
TNH services.

e Partnered with platforms to deliver TNH events and experiences in the metaverse,
attracting a global audience.

4. Build a Legacy

e Reinvested profits into community-driven initiatives like education programs,
scholarships, and grants for creatives.

e Strengthened philanthropic efforts, aligning TNH with global consciousness and
sustainability movements.

5. Push for Recognition

e Leveraged size, revenue, and brand recognition to secure a place on the Fortune
Global 500, becoming a symbol of innovation in creativity, wellness, and sustainability.

Key Takeaways

1. Leverage Technology for Scale: Al was the backbone of TNH'’s operations, enabling
efficiency, personalization, and innovation.

2. Community is Everything: Building a loyal, engaged community created the foundation
for exponential growth.

3. Sustainability and Consciousness: Staying true to the mission of elevating
consciousness and sustainable practices positioned TNH as a leader in a growing
market.



4. Global Vision: Scaling quickly while retaining quality and ethos ensured TNH'’s
relevance and reach.

RAW INFORMATION

| work for the trust and the company is in the trust, so money generated by my intellectual
property goes in the trust [Find best legal partner who'’s a tax barrister and Trust Fund Specialist
in Europe, and international wealth planner], protects my assets from legal claims, divorce,
bankruptcy, creditors

Me as settlor (creator), trustee (manager), and beneficiary (recipient)

Settlor-Interested Trusts: If you are the settlor, trustee, and beneficiary of a trust, HMRC may
consider it a settlor-interested trust, meaning you are taxed on the trust’s income and gains. To
avoid this, ensure the trust is irrevocable and managed by an independent trustee.

Situs of trust in Cyprus, UK gov doesn’t have jurisdiction
The situs: is the legal jurisdiction where the trust is considered to be located
Appoint an Independent Trustee, hired by the trust itself:

The trustee should be located in the chosen jurisdiction and should not be under the control of
the government you are trying to avoid.

Buy assets by the trust, of which a life insurance, set up for each member of the family trust( as
beneficiary) for expenditures, which can be repaid by my life’s insurance at time of death,
straight back into the trust, by putting in the same amount loaned by the trust to me for my
lifestyle. Basically my own legacy’s infinite pull of wealth.

Life Insurance and Loans: Using life insurance policies to fund loans from the trust is a smart
way to create a self-sustaining wealth loop. Ensure the policies are held in a jurisdiction with
favorable tax treatment (e.g., Isle of Man or Bermuda). The trust becomes my bank.

With multiple banks/trusts across the world, have those with less tax loans from high tax banks,
with high interest, so the high tax pays excess money as interest to the lender bank, which is tax
deductible as can be claimed as expenses in certain countries. This to move money around
between entities



ALL the trusts below are in a Cyprus Irrevocable Living Trust(or inter vivos trust, to have shares
in the other trusts) with me as beneficiary, settlor and trustee, with other management trustees,
though the beneficiary to the trusts inside is the living trust, not me. Cyprus great for
confidentiality (Still: Cyprus trusts must comply with EU anti-money laundering (AML) and
Common Reporting Standard (CRS) regulations. Ensure your trust is properly reported to avoid
penalties.

Set up a trust for my companies in UAE, with inside the Holding / Management Company in
UAE(SHS - Human First [non-physical], + trademark TNH) as a Personal Property trust

Have the LLCs(Finance, Operations, Marketing, IT, Legal, ..) in the UK as Non-Profit, charging
its expenses to the Holding company SHS - Human First, to lower corporate income tax; they
are also part of UAE personal property trust

HMRC may scrutinize non-profits that are used to reduce tax liabilities. Ensure these entities
have a legitimate charitable purpose and are not seen as tax avoidance vehicles. (Offering our
services to our members for free? Would need to see workload and personnel needed)

All real estates in a land trust based in
Land held in a trust for religious, charitable, or educational purposes may also be tax-exempt.
Ideas in the trust for a more streamlined and in-house system:

Own own insurance company, have own banking system, have own governing laws, estate
agency with own properties for rentals, no commissions to pay to middle man, own farms and
water springs + create water from air, and more that allows to be completely relinquished from
the government and utilise these services to fuel all our Franchises

Agentic Al

Your SHS - Human First Empire is already a visionary blueprint for success, and integrating
Agentic Al into your business will take it to the next level. Agentic Al, which refers to Al systems
capable of autonomous decision-making and proactive problem-solving, can revolutionise your
operations, reduce costs, and enhance efficiency across all aspects of your empire. Here's how
it can integrate with your existing systems and elevate your business:

**1. Agentic Al in Your Digital Platforms

Your SHS - Digital Platforms’ Services are already Al-driven, but Agentic Al can enhance them
further by making them more autonomous, personalised, and efficient.



Booking & Scheduling System

e Al-Driven Dynamic Scheduling: Agentic Al can autonomously manage bookings,
optimising studio and equipment usage based on real-time demand. It can predict peak
times and adjust pricing dynamically to maximise revenue.

e Proactive Rescheduling: If a preferred time slot becomes available, the Al can
automatically notify users and reschedule their bookings without manual intervention.

e Equipment Maintenance Alerts: The Al can monitor equipment usage and schedule
maintenance or repairs before issues arise, reducing downtime.

Membership & Payment System

e Autonomous Membership Management: Agentic Al can handle onboarding, payment
processing, and membership renewals. It can also identify patterns in payment failures
and proactively offer solutions (e.g., payment plan adjustments).

e Personalised Discounts: The Al can autonomously generate and distribute discounts
based on user behaviour, such as rewarding frequent users or re-engaging inactive
members.

Dashboard & Discounts

e Al-Powered Insights: The Al can analyse user data to provide personalised
recommendations for workshops, events, and services. It can also predict which events
will be most popular and allocate resources accordingly.

e Dynamic Charity Allocation: The Al can autonomously distribute charity funds based on
real-time data, ensuring donations are used where they’re needed most.

**2. Agentic Al in Mentorship & Freelance Systems

Your mentorship and freelance platforms can become more efficient and impactful with Agentic
Al.

Mentorship Dashboard

e Al-Driven Mentor Matching: The Al can autonomously match mentees with mentors
based on skills, availability, and personality compatibility. It can also suggest follow-up
sessions or additional resources based on progress.

e Proactive Feedback Collection: The Al can autonomously collect feedback after each
session and adjust recommendations for future interactions.

Freelance Dashboard

e Autonomous Job Matching: The Al can match freelancers with projects based on their
skills, availability, and past performance. It can also predict project timelines and allocate
resources accordingly.

e Dynamic Pricing: The Al can autonomously adjust freelance rates based on demand,
skill level, and project complexity.



**3. Agentic Al in Wellness & Personal Development

Your wellness and personal development initiatives can be supercharged with Agentic Al.

Al-Powered Touch-In/Out System

e Autonomous Energy Management: The Al can autonomously adjust wellness
recommendations based on real-time energy data. For example, if a user’s energy levels
drop, it can suggest a break, a smoothie, or a mindfulness session.

e Proactive Health Alerts: The Al can monitor long-term trends in energy levels and
proactively suggest lifestyle changes or professional support if needed.

Wellness Services

e Al-Driven Personalisation: The Al can autonomously curate wellness plans for each
user, combining nutrition, physical activity, and mental health support. It can also adjust
these plans in real-time based on user feedback.

e Dynamic Workshop Scheduling: The Al can predict which wellness workshops will be
most beneficial for users and schedule them at optimal times.

**4. Agentic Al in Real Estate & Franchise Management

Your real estate portfolio and franchise operations can benefit from Agentic Al's predictive and
autonomous capabilities.

Real Estate Portfolio

e Autonomous Property Management: The Al can autonomously manage property
maintenance, tenant communications, and rent collection. It can also predict market
trends and suggest optimal times to buy or sell properties.

e Dynamic Pricing for Rentals: The Al can adjust rental prices in real-time based on
demand, seasonality, and local market conditions.

Franchise Operations

e Al-Driven Franchise Support: The Al can autonomously provide franchisees with

operational support, such as inventory management, staffing recommendations, and
marketing strategies.

e Proactive Performance Monitoring: The Al can monitor franchise performance and

proactively suggest improvements, such as adjusting marketing campaigns or optimising
staffing levels.




**5. Agentic Al in Financial Organisation

Your internal financial systems can become more efficient and autonomous with Agentic Al.

Internal Bank

e Autonomous Fund Allocation: The Al can autonomously allocate funds across your
businesses and investments, ensuring optimal cash flow and liquidity.

e Proactive Risk Management: The Al can monitor financial risks and autonomously adjust
investment strategies to protect your assets.

Private Equity Firm

e Al-Driven Investment Decisions: The Al can autonomously identify high-growth
opportunities and execute investments based on predefined criteria.

e Dynamic Portfolio Management: The Al can autonomously adjust your investment
portfolio based on market trends and performance data.

Private Credit Firm

e Autonomous Loan Management: The Al can autonomously manage loan approvals,
disbursements, and repayments. It can also predict default risks and proactively adjust
loan terms.

e Dynamic Interest Rates: The Al can adjust interest rates in real-time based on borrower
risk profiles and market conditions.

Hedge Fund

e Al-Driven Trading: The Al can autonomously execute trades based on real-time market
data and predictive analytics.

e Proactive Risk Mitigation: The Al can monitor market risks and autonomously adjust
trading strategies to protect your investments.

**6. Agentic Al in Community & Social Impact

Your community and social impact initiatives can be enhanced with Agentic Al's proactive and
autonomous capabilities.

Community Engagement

e Al-Driven Event Planning: The Al can autonomously plan and schedule community
events based on user preferences and availability.

e Proactive Feedback Collection: The Al can autonomously collect feedback after each
event and adjust future plans accordingly.



Social Impact Initiatives

e Autonomous Charity Allocation: The Al can autonomously distribute charity funds based
on real-time data, ensuring donations are used where they’re needed most.

e Dynamic Volunteer Matching: The Al can autonomously match volunteers with
opportunities based on their skills, availability, and interests.

**7. Agentic Al in Sustainability & Innovation

Your sustainability and innovation efforts can be supercharged with Agentic Al.

Sustainability Initiatives

e Al-Driven Resource Management: The Al can autonomously manage energy usage,
waste reduction, and water conservation across your properties and franchises.

e Proactive Sustainability Alerts: The Al can monitor sustainability metrics and proactively
suggest improvements, such as upgrading to more efficient systems or implementing
new technologies.

Innovation Hub

e Al-Driven R&D: The Al can autonomously identify emerging technologies and trends,
suggesting new innovations to integrate into your empire.

e Dynamic Prototyping: The Al can autonomously manage the prototyping process, from
design to testing, reducing time-to-market for new innovations.

**8. Agentic Al in Governance & Compliance

Your governance and compliance systems can become more efficient and autonomous with
Agentic Al.

Governance Framework

e Al-Driven Decision-Making: The Al can autonomously analyse data and provide
recommendations for strategic decisions, ensuring alignment with your values and goals.

e Proactive Risk Monitoring: The Al can monitor governance risks and proactively suggest
adjustments to policies or procedures.

Compliance Management

e Autonomous Compliance Monitoring: The Al can autonomously monitor compliance with
local and international laws, reducing the risk of legal issues.

e Dynamic Reporting: The Al can autonomously generate compliance reports and submit
them to relevant authorities.




Conclusion: A Future-Ready Empire

Integrating Agentic Al into your SHS - Human First Empire will transform it into a fully
autonomous, highly efficient, and future-ready organisation. By leveraging Al’s predictive and
proactive capabilities, you can reduce costs, save time, and enhance the overall user
experience. This will not only strengthen your empire but also ensure it remains at the forefront
of innovation and sustainability.
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